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POSITION DESCRIPTION

1. POSITION TITLE:


National Manager, Skills Assessment

2. WORK UNIT:


Professional Standards & Practice

3.     RESPONSIBLE TO: 

Executive General Manager, Professional Standards & 


Practice

4. LOCATION:

National Office, Canberra

5. PURPOSE:

To deliver world class assessment services for membership, occupational category articulation, national engineering registration, and migration skills assessment in order to sustain world class engineering professional credentials which support the growth of EA membership.

6. DUTIES

· Oversee the migration skills assessment (MSA) processes ensuring that EA’s obligations to the Australian Government are met in full. 

· Manage the assessment process and introduce improvement initiatives to maintain a high level of service in line with the PS&P Service Charter and within budget as required.

· Manage resources and budget to ensure staffing and skills level are suitable to deliver services according to the agreed Service Charter standards.

· Develop policies and strategies to ensure member and skills assessment functions reflect EA strategic priorities.

· Provide high level advice and guidance to the EGM on how to continually improve member assessment processes.

· Analyse data and report to the EGM on resource, service level, trends and income from the Skills Assessment team

· Set performance expectations of staff and provide ongoing feedback. 

· Effectively lead and motivate staff to deliver to agreed performance measures.

· Obtain stakeholder feedback, facilitate operational improvement and innovation, and lead change within the Skills Assessment Business Unit.

· Operate as an ambassador for MSA and foster relevant partnerships with industry, government, other professional associations and the community.

· Collaborate with other business functions on strategy and business models for membership and skills assessment and support services.

· Manage the team’s professional development to support organisational and career objectives, and address weaknesses and shortcomings.

· Convene or participate in cross-functional teams as required to support process improvement and service development within broader business objectives.

· Be the last level of escalation for complaints and complex queries.

· Represent Engineers Australia externally on assessment matters as required by EGM.

· Other duties and projects as required.
7. WORK HEALTH & SAFETY (WHS) OBLIGATIONS

As a member of the Engineers Australia Transformational Leadership Team, you actively participate in the making of decisions and have the capacity to affect a substantial part of Engineers Australia. Given this high level of responsibility, you are classified as an ‘Officer’ under current Health and Safety legislation in all jurisdictions.

It is the responsibility of all Officers to have a positive duty of due diligence and have an up to date knowledge of WHS. An Officer must be able to demonstrate that they have positively complied with their obligations. This duty is continuous and must be exercised at all times.

Under current health and safety legislation, Officers have the following obligations:

· Proactively identify and address major health and safety hazards in the business group.

· Apply controls that prevent each hazard from posing a risk to health and safety and ensure adequate resources are in place to deliver.

· Be aware of the level of risk associated with each hazard and understand what they mean in terms of the Officer’s obligations to respond.
8. COMMUNICATION AND RELATIONSHIPS

The position works closely with the following key stakeholders:

· EGM Professional Standards & Practice and other leaders and staff in the group

· Executive Leadership Team, Senior Management Team, other team leaders and EA staff.

· Occasional contact as required with the National President, National Deputy President, members of Council and Congress and Chairs of various national groups and members.

· Representatives of other professional organisations

· Members of industry, business, education and government sectors.
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We are committed to delivering exceptional products, services and experiences for our
members and customers.

We do this by:

« caring about our members and customers, listening to them and seeking to understand their needs
« helping our customers achieve their goals

« providing service excellence

« using our member's funds prudently and in a sustainable way

ACHIEVE TOGETHER

We are at our best when we collaborate and use our collective expertise.
We do this by:

« working inclusively as ‘One Team' to create a positive and enthusiastic culture

« valuing everyone's contribution, respecting the uniqueness of individuals
« sharing information and ideas openly and broadly

o encouraging and supporting others to do their best

EMBRACE PROGRESS

We actively seek out ways to improve through adopting ideas from our colleagues, customers
and the world around us.

We do this by:

« staying informed in our ever changing world

« being agile and adopting new and simpler ways of working

« actively coaching, mentoring and encouraging creative thinking
o accepting mistakes can happen and learning from them

ACT WITH INTEGRITY

We eam trust by being authentic and accountable.

We do this by:

« doing the right thing, even when itis not easy

« giving and expecting our best, always

« keeping our promises, saying what we mean and doing as we say

* communicating openly, honestly and respectfully, being mindful of impact





10. SELECTION CRITERIA

· Experience in leading and managing multiple teams.

· Proven track record of success in driving and leading organisational change and process improvement initiatives in complex organisational settings.

· Demonstrated ability to contribute to strategic thinking and a track record in driving change in support of corporate strategy.

· Experience in or an understanding of competency-based assessment in Australia and/or overseas.

· Proven track record in customer service and demonstrated ability to manage stakeholder relationships at senior level in national and international operating environments.

· A sound understanding of the engineering profession is desirable.

· Tertiary qualifications desired, preferably in Management and/or Engineering

· Committed team player with excellent interpersonal and team skills.

· Outstanding verbal and written communications skills.
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